Benjamin Fuller

Engineering Leader - Founder-CTO - Al-Native Builder

Denver, CO & Barcelona, Spain - US citizen with full EU work authorization | linkedin.com/in/benjamin-fuller-in |
benfuller.me

Languages: English (native), Spanish (B2)

SUMMARY

I’'m an engineering leader and serial founder-CTO with 15+ years spanning early-stage builds and NASDAQ-scale
organizations. I've built high-volume, near-real-time platforms from the first commit, grown engineering teams from one
engineer to fifteen, and directed 50+ engineers across four business units through their managers. As a co-founder |
reached $50K MRR with 3,000+ clients in 12 months. My current work is Al-native engineering: | build production agentic
systems (multi-agent, RAG, MCP), ship with Claude Code and Cursor daily, and own the evaluation, guardrails, and
governance that make Al adoption real and safe. | think like a product owner and stay technical enough to challenge a
model, interrogate an incident, and keep the trust of the engineers | lead.

WHAT | BRING

Founder-builder who scales - First engineer in the door and the co-founder who set architecture, standards, and the
hiring bar. Built Nymblr's platform from the first commit and grew the team 0 to 15; first engineering hire at Onemata,
scaling 1 to 15. | ship with my own hands and build the leadership bench that lets an org grow past me.

Al-native and agentic engineering - Daily work. | build production agentic Al (multi-agent systems, RAG, tool/function
calling, vector search, MCP), ship with Claude Code and Cursor, and own the adoption half most teams skip:
responsible-Al governance aligned to NIST Al RMF, guardrails, least-privilege access, and human-in-the-loop review.

Leadership at scale, through leaders - Directed 50+ engineers across four business units through directors and
managers at a NASDAQ company, and led distributed teams across the US, India, and Europe. | build high-performing
teams, shape technical culture and standards, and align functions behind one roadmap.

Platform and near-real-time systems - High-volume, event-driven systems from scratch: streaming ingestion on Kafka
and Spark, and a platform serving 135M+ records with sub-second retrieval. Availability, observability, and incident
discipline are defaults; I've driven enterprise cloud modernization with multi-million-dollar cost reductions.

Product-minded and commercial - | manage to outcomes, not activity. I've owned unit economics directly: a self-serve
portal that cut client onboarding from 3+ months to under 24 hours, SOC 2 with $1.2M annual savings, and platforms |
built from zero.

EXPERIENCE

InsidePartners.ai (formerly Onit Tech Solutions) | Remote — Co-Founder & CTO /| Chief Automation Officer |
2020 - Present

¢ Co-founder and technical lead of an Al automation and fractional-engineering-leadership practice: build production
agentic Al (multi-agent systems, RAG, MCP) and set the standards, governance (NIST Al RMF), and reference
patterns for safe adoption.

* Built a real-estate ML decision engine (AppFolio/QuickBooks to BigQuery with a Looker layer) scoring hold, sell,
refinance, and renovate per asset on DSCR, LTV, cap rate, and cash-on-cash return.

» Representative outcomes: cut a core billing process from three days to four hours; $250K+ in annual savings per
engagement.

 Separately co-founded Elteve as CTO (2022—-2024), building an on-parcel ad-tech platform (Shopify app, Chrome
extension, ShipStation integration, NextJS/React) on patented QR label technology; live pilots at 3 logistics hubs with
5 brands and ShipStation/USPS partnerships before a PE acquisition.

Nymbilr (acquired by Inunity) | Remote — Co-Founder & CTO - VP of Engineering | 2022 - 2025

« Built the full platform from the first commit on AWS (serverless, Redshift, Elasticsearch) with a production ranking and
lead-scoring engine serving 135M+ records at sub-second retrieval; reached 3,000+ clients and $50K MRR in 12
months and grew the team 0 to 15.



* As VP of Engineering post-acquisition, led the technical integration into a live multi-product platform with no customer
interruption and ran a cross-continental team (US, India, Europe) through their leaders.

Onemata | Denver, CO — Head of Engineering | 2020 - 2022
« First engineering hire; grew the team 1 to 15. Built a high-volume, event-driven streaming platform on AWS (S3, ECS
Spot, Kafka, Spark on EMR, Python) with proprietary data-quality, fraud-detection, and bot-detection algorithms.

 Shipped a self-serve delivery portal that cut client onboarding from 3+ months to under 24 hours. SOC 2; $1.2M
annual savings.

Altisource (NASDAQ: ASPS) | Denver + Global — Manager, Technology (RentRange) - Senior Manager,
Product Development | 2014 - 2020
« Started at RentRange in 2014 and grew through its acquisition by Altisource into enterprise engineering leadership:
directed 50+ engineers across four business units through directors and managers on regulated financial and
mortgage data.
« Led enterprise cloud modernization to AWS with multi-million-dollar cost reductions and roughly 7 M&A integrations;
led a patented Rental Automated Valuation Model and the Investability buy-box, matching, and underwriting platform
that sourced, valued, and acquired single-family homes for investors at scale.

SKILLS

Engineering leadership & org design; scaling teams through managers - Al-native & agentic development: multi-agent
systems, RAG, MCP, tool/function calling, vector search; Claude Code, Cursor; governance (NIST Al RMF), guardrails,
evaluation, human-in-the-loop - platform & near-real-time systems: Kafka, Spark/EMR, event-driven streaming, sub-
second retrieval at scale - cloud & data: AWS, GCP (BigQuery/Looker), serverless, containers/ECS, CI/CD, observability,
FinOps - hands-on: Python, TypeScript/React, SQL - regulated & secure: SOC 2, HIPAA/CLIA, regulated financial data -
domain: real estate / proptech, fintech-adjacent - 15+ years

EDUCATION

B.S. Management of Computer Systems - University of Wisconsin-Whitewater - 2011
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